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Request for Qualifications & Fee Proposal
For
Architectural & Consultant Design Services for the
Remodel and New Construction of Tenant Improvements for the 

New CCDC Downtown Information Center
At the Westfield (Horton Plaza) Shopping Center

In Downtown San Diego
Distribution/Advertisement: December 20, 2007

Presubmittal Meeting: By Appointment
Submittal Deadline: January 3, 2008 at 5:00 p.m.
Contact: Philip J. Bona
Assistant Vice President for Architecture & Planning

Centre City Development Corporation

225 Broadway, Suite 1100

San Diego, CA 92101

1-619-235-2200

www.ccdc.com

Advertisement

Request for Qualifications & Fee Proposal for Professional Architectural & Consultant Design Services for the Remodel and New Construction of Tenant Improvements for the New CCDC Downtown Information Center at the Westfield (Horton Plaza) Shopping Center in Downtown San Diego.
Centre City Development Corporation (CCDC), an equal opportunity contractor, is requesting Professional Services to Prepare a Tenant Improvement Designs using sustainability program measures for the new location for the CCDC Downtown Information Center (DIC).  Subconsultant opportunities could include engineers, and a LEED consultant.
Proposals from small businesses, disabled veteran-owned businesses, women-owned businesses, firms owned by underrepresented ethnic groups and local firms are encouraged.

There will not be a formal presubmittal meeting given the expedited time frame.  However the space may be visited by appointment with Philip Bona (619-964-6064).  
Deadline to submit a response is January 3, 2008 at 5:00 p.m.  Solicitation text and attachments can be downloaded from CCDC’s Web site at www.ccdc.com (click on Business Opportunities, RFPs and RFQs, current RFPs and RFQs) or can be picked up at CCDC (225 Broadway Suite 1100, San Diego, CA 92101). For questions, please contact Philip Bona at 619-533-7116; bona@ccdc.com.
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1.0  INTRODUCTION

Centre City Development Corporation (CCDC) is a public, nonprofit agency created by the City of San Diego (“City”) in 1975 to implement downtown redevelopment activities. CCDC functions pursuant to an Operating Agreement with the City of San Diego Redevelopment Agency (“Agency“) and is responsible for a wide range of activities affecting downtown, such as planning, zoning administration, property acquisition and disposition to eliminate blight and revitalize downtown San Diego. CCDC also works with qualified developers, property owners and other public agencies concerning rehabilitation projects, new construction and public improvements.

1.1 
Purpose of Solicitation

The purpose of this solicitation is as follows:

Request for Qualifications & Fee Proposal (RFQ/P) for Professional Architectural & Consultant Design Services for the Remodel and New Construction of Tenant Improvements for the New CCDC Downtown Information Center at the Westfield (Horton Plaza) Shopping Center in Downtown San Diego.
1.2 
Overview of Solicitation

This solicitation is composed of the following parts:

INTRODUCTION (Section 1.0)

This section introduces information about CCDC, including a brief history of the corporation. It also introduces the purpose of this solicitation with pertinent details, rules and regulations to follow in subsequent sections and appendices. The respondent is advised to review the entire solicitation before preparing a submittal. 

SUBMITTAL REQUIREMENTS (Section 2.0)

This section introduces detailed instructions on how to prepare a submittal. Additional details may be contained in subsequent sections and appendices. Questions arising during preparation of a submittal should be addressed to the designated project manager, whose contact information appears on the title page of this solicitation.

SELECTION PROCESS AND EVALUATION CRITERIA (Section 3.0)

This section explains how proposals will be evaluated, ranked and selected.

DECLARATIONS AND ADDITIONAL INFORMATION (Section 4.0)

This section contains important declarations and additional information the respondent must carefully review. Items include, but are not limited to prerequisites, special conditions, policies, guidelines and requirements that will be incorporated into the Scope of Services and/or contract.

APPENDICES (Section 5.0)

This section contains appendices which include, but are not limited to the Scope of Work, sample contract, equal opportunity program requirements, and guidance on project specifics necessary to compile a complete submittal. Again—the respondent is encouraged to review the entire solicitation before preparing a submittal. 

1.3
Proposed Project Information
Irving Hughes/CM (IH/CM) has been retained by CCDC (Client) to provide project management services for their tenant improvement construction of space in the Westfield Shopping Center, Downtown San Diego.  

The response to this RFQ/P requires interior architectural and engineering services to include programming, space planning, schematic design, design development, construction documents, mechanical/electrical/plumbing engineering coordination, permitting and construction administration services.  The following information will give you a brief overview of the project.

Project Description:

The Client currently occupies similar space in 225 West Broadway and is in lease negotiations for relocation into approximately 3,486 RSF, in Westfield Shopping Center.  The Client anticipates start of construction to begin in March, 2008 and complete by May 1. The Client is ready to start space January 2nd (see attached schedule for a more detailed time line). The Client anticipates the cost for design and construction for the project will be approximately $250,000.  Design will include a reception and waiting area, a 24’ x 24’ area for the downtown model, several meeting rooms, 3 offices, a community resource materials space, a conference room, a single accessible restroom, a catering lunchroom, storage area, and possibly rework of the existing storefront.  The project will be designed to strict ADA, Title 24, and LEED Silver equivalent requirements.  It is anticipated that the programming, space planning, schematic design and design development will be conducted with a small committee from Client.  

Proposals:
Your proposal should include complete programming, space planning, schematic design, interior design and finishes, construction documents, design/build coordination of mechanical and electrical engineering, permit processing, coordination, construction administration services and interior FF&E selection and coordination.  The Client also requires your involvement in the preparation of preliminary pricing guidelines and pricing review assistance.  Our recommendation to the Client will be to procure the mechanical, plumbing and electrical design and documentation on a design build basis.  Please include time and fee in your proposal for coordination of these disciplines, including gathering pertinent information from client and showing same on your architectural drawings (i.e. – complete power & signal, equipment, and lighting plan for engineers to work off of).

The Client has asked IH/CM to also prepare a tenant improvement general contractor RFP and administer the interview and selection process.  Please do not contact any general contractors or subcontractors, nor have them contact the Client, regarding this project.  General contractors will be short listed by IH/CM and formally invited to participate.

The attached draft project schedule (at the end of Appendix A) will assist you in determining your staffing requirements and fee proposal.  It is critical that your proposed project team be able to meet all scheduled milestones and be flexible in working with the Client in offering creative and constructive problem-solving solutions.

2.0  SUBMITTAL REQUIREMENTS

This section contains instructions on how to prepare and submit a response to this solicitation. Questions arising during preparation of a submittal shall be addressed only to the designated project manager.

The respondent shall follow the format specified below. The contents of the submittal must be clear, concise and complete. Each section of the submittal shall be tabbed and labeled in the order shown below.
2.1 
Submittal Cover

The submittal cover shall include the title, submittal due date, name, address, telephone and fax numbers, and e-mail address of the principal contact.

2.2 
Table of Contents

The table of contents shall be complete and clear, listing headings and pages to enable easy reference.

2.3 
Cover Letter

The cover letter shall be brief. Any changes to the submittal format or deletions of requested material should be explained in the cover letter. The first sentence must state in boldface type:

“Request for Qualifications for Professional Architectural & Consultant Design Services for the Remodel and New Construction of Tenant Improvements for the New CCDC Downtown Information Center at the Westfield (Horton Plaza) Shopping Center in Downtown San Diego.”
Additional cover letter information:

· Identify the respondent’s primary contact (include address, e-mail address and telephone number), responsible for all queries made during the intake and processing of the response.

· Identify the location of the office(s) housing individuals assigned to provide services. 

· Provide the pertinent Federal Tax I.D. number. 

· If proposing joint venture partners and subs, include company name(s), the types of services to be provided by each, and the primary contact for each.

· The signatory shall be a person with legal authority to bind the prime, partners and subs.

2.4 
Statement of Understanding and Methodology

The statement of understanding and methodology shall contain a written narrative that demonstrates the respondent’s understanding of the solicitation and a methodology for implementing the Scope of Services.  The Scope of Services is attached as Appendix A.

2.5 
Project-Related Experience

This section shall include examples of the respondent’s experience in the past three years specifically related to the Scope of Services. Examples shall be listed consecutively and the awarding and completion dates noted for each. For each listing, include the name(s) and telephone number(s) of the respondent’s project manager and the client’s project manager. When listing prime, joint venture partners and subcontractors, provide examples in the same manner described herein. 

2.6
Project Personnel

This section shall identify the contact person with primary responsibility for this project, the personnel proposed to work on this project, and joint venture partners and subs. The persons listed will be considered committed to the project with no substitutions without prior agreement with CCDC. A résumé for each professional and technical person assigned to the project, including partners and/or subconsultants, shall be submitted. The résumés shall include at least three references from previous assignments with telephone numbers and e-mail addresses.

In summary provide:

· Their project responsibilities

· The number of years they have been with the firm and the total number of employees in the firm.

· Their time commitment to the project expressed as a percentage of their total time and of the time your company will spend on this project.

· Their current workload and completion dates of current projects.

· Their resume, highlighting similar type projects – especially LEED projects
· Client references for the proposed project manager and project architect on their three (3) most recently completed projects
· Feel free to include any other firm history or information you believe will be helpful in describing your services to the Client and assist in our evaluation.  Please focus and limit your materials and project histories to projects of similar size and scope. (Down town class A space.)

2.7
Organization Chart

This section shall include an organization chart containing the names of all key personnel, joint venture partners, and subs with titles and their specific task assignment for this contract. 

2.8
Insurance

This section shall include proof of insurance as required under the terms of the contract.



See also Appendix B – Sample Contract – Section 306.

2.9
Schedule of Rates & Fee Proposal
This section shall include one “Schedule of Rates” in a sealed envelope, including rates for all project personnel of the prime, joint venture partner(s), and subs.  Also, provide in the same sealed envelope a fee proposal for services to be itemized as follows:
A. Tenant improvement programming 

B. Tenant Improvement space planning

C. Tenant improvement schematic design 

D. Tenant improvement pricing guidelines and value engineering assistance to the Client, IH/CM and the general contractor during pricing reviews.

E. Tenant improvement design development 

F. Tenant improvement construction documents to include but not be limited to floor plans, power/lighting plans, low voltage plans (data, communications, security, fire alarm & EMS) reflected ceiling plans, finish plans, door/frame/hardware schedule, equipment schedule and elevations and details required to adequately document the project.

G. Coordination with mechanical, plumbing & electrical engineers.

H. Complete documentation, processing and coordination with the governing city building and fire departments, and others as normally required, for plan check and permitting 

I. Tenant improvement construction administration, including attendance at weekly construction meetings (IH/CM or the contractor will record, prepare and distribute meeting minutes), review of and action on all submittals; responding to the general contractor’s requests for information;  and preparation of architect’s supplemental instructions, proposal requests and/or construction change directives 

J. Estimated lump sum reimbursable expenses. No administrative mark up will be paid on reimbursables. 

K. Total Lump Sum Fee

The successful firm shall enter into a contract directly with the Client.  The Contract form for the project shall be pursuant to APPENDIX B: SAMPLE CONTRACT (
Attachment B.1 – Sample Contract).  The successful firm shall invoice either the Client or other designated authority on a percentage-complete basis for each phase.  All invoices shall be submitted to IH/CM for review and processing and IH/CM will forward to the Client or other designated authority for payment.2.10
Additional Required Documents (N/A)
This section shall include required documents (documents that must be filled out and returned with response) not requested in other sections of the submittal:

From Appendix C


Attachment C.3 – Equal Opportunity Agreement


Attachment C.6 – Work Force Report


Attachment C.7 – Sub Consultant and Vendor List 

Attachment C.8 – Letter of Intent to Sub-contract or Co-venture 

Attachment C.9 – Outreach Survey

From Appendix D

Attachment D.2 – Disclosure Statement 


Attachment D.3 – Tentative Contract Revisions 

Additional attachments required by project manager
2.11
Financial Capacity (added when applicable)

This section shall include financial capacity documentation.

· See also Appendix D, Additional Project Documents. (list document here)
2.12
Litigation History (added when applicable)
This section shall include a summary of all litigation, judgments, claims, or disputed amounts over (enter amount) occurring in the last (enter number) years.
· See also Appendix D, Additional Project Documents. (list document here)
2.13
Reserved for project manager’s discretionary inclusions

2.10
Questions

All questions raised during the proposal preparation period shall be directed to Philip Bona in writing via FAX or email, no later than end of business December 28, 2007.  Every attempt will be made to answer questions immediately.  
3.0  SELECTION PROCESS AND EVALUATION CRITERIA

3.1 
Selection Criteria
Final selection of a firm will be made based on several items, but will definitely be influenced by the firms past similar experience and LEED experience, the project teams past experience, fees, portfolio and design talents and personalities.  Respondents shall carefully review Appendix D, Additional Project Documents, and Attachment D.1 – Selection Criteria.
3.2 
Submittal Selection Process 
A Selection Committee will review the submittals and "short-list" the most qualified respondents utilizing the Selection Criteria Form. Then, an Interview Panel will be formed to interview selected respondents. It is mandatory that the designated lead contact from the prime, joint venture partner(s), and subcontractor(s) attend. Short-listed respondents will be given at least five working days to prepare for the interview. Based on these evaluations a recommendation shall be made to the (President/COO for a final decision. 

3.3 
Presubmittal Meeting 

Due to the expedited nature of this project formal presubmittal meeting has been scheduled.  However the site may be visited upon appointment with Philip Bona at (619-964-6064).
3.4 
Submittal Schedule
The solicitation, submittal intake, evaluation, and final selection will conform to the following schedule.

Note: Dates are subject to change.

Distribution/Advertisement
December 20, 2007

Presubmittal Meeting
By Appointment
Deadline for Submittal
January 3, 2008 

Submittal Evaluation and Short List
January 4, 2008
Interviews
January 9, 2008


Board Disclosure (when applicable)
March 18, 2008

Board Approval (when applicable)
March 28, 2008

Redevelopment Agency (when applicable)
April 9, 2008

City Council (when applicable)
April 15, 2008
Notice to Proceed
January 14, 2008
3.5 
Submittal Deadline and Project Manager

The respondent shall submit one unbound original, three copies, and one “high quality” digital PDF file (on CD) delivered no later than:

February 2, 2008

The respondent understands that incomplete submittals, incorrect information, or late submittals shall be cause for disqualification. Copies received by e-mail and/or fax shall not be deemed as received.

4.0  DECLARATIONS AND ADDITIONAL INFORMATION

4.1 
CCDC Rights Pertinent to This Solicitation

CCDC reserves the right to reject all submittals for any reason without indicating reasons for said rejection.
CCDC reserves the right to amend this solicitation by addendum. CCDC is bound only by what is expressly stated in this solicitation and any authorized written addenda thereto. Addenda will be posted on CCDC’s Web site at www.ccdc.com. It shall be the consultant’s responsibility to check the Web site up to the final submittal date daily for any possible addenda.

CCDC accepts no financial responsibility for any costs incurred by the respondent. All submittals become the property of CCDC and may be used in any way deemed appropriate.

Submittals will be considered valid for 120 days after submittal deadline.

4.2
Withdrawal of Solicitation

CCDC reserves the right to withdraw this solicitation at any time without prior notice and makes no representation that any agreement will be awarded to any respondent. Additionally, CCDC expressly reserves the right to postpone opening responses to this solicitation for its own convenience, and/or to waive any informality or irregularity in the responses received.

4.3
Compensation

The respondent agrees, if selected, that compensation shall remain firm and fixed throughout the term of the contract.

See also Appendix B, Sample Contract – Section 104.

4.4
Contact With CCDC Personnel

Questions regarding this solicitation shall be directed only to:

Philip J. Bona, AIA / APA
Assistant Vice President for Architecture & Planning

Centre City Development Corporation

225 Broadway, Suite 1100

San Diego, CA 92101

1-619-235-2200
bona@ccdc.com
www.ccdc.com
4.5
Formal Approval of Contract

The respondent understands that issuance of this solicitation does not commit CCDC to award a contract, to pay any costs incurred in the preparation of a response to this solicitation, or to procure a contract for services. The respondent should note that the execution of any contract pursuant to this solicitation is dependent upon the approval of CCDC Board of Directors, Redevelopment Agency and/or San Diego City Council, or CCDC President/COO, as required. 

4.6
Independent Contractor Status

The respondent agrees, if selected, that he or she shall perform the services as independent contractor(s) and not employee(s) of CCDC or the City. Neither CCDC nor the City will be considered the employer or joint employer of, or with the officer(s), employee(s), or agent(s) of, the respondent. The respondent understands, if selected, the respondent shall have the sole responsibility for deciding the manner and means of providing the services, except as outlined in the final contract and its attachments or exhibits. In such instances that the respondent acts as a designated agent for CCDC for the purpose of conducting public hearings or permit acquisition, the respondent shall sign a letter of authorization provided by the governing agency (e.g., water board, planning department). 

4.7
CCDC Quality Assurance Process

The respondent understands that upon contract award, CCDC will evaluate performance on a periodic basis. Such evaluation will include assessing compliance with all terms stated in the contract and the Scope of Services. If deficiencies are determined a report will be generated outlining improvement methods and corrective actions. If improvement does not occur, CCDC may terminate the contract, in whole, or in part, or impose other penalties as specified in the contract.

4.8
Public Disclosure

The respondent understands that as a general rule all documents received by CCDC are considered public records. Therefore all submittals shall be made available for public inspection according to applicable disclosure rules and regulations. If the respondent considers his or her submittal as proprietary and/or otherwise exempt from disclosure he or she must submit a written request for a determination of whether the documents can be withheld from public disclosure no later than 15 days prior to the due date of the submittal. CCDC legal counsel will make a determination of confidentiality. If a determination is not obtained prior to the submittal deadline, all document(s) shall be subject to public disclosure.

4.9
Confidential Solicitation

The CCDC will not share the details of individual responses to this solicitation with competing respondents during the selection process. After the selection process ends and prior to legislative action on the contract, all solicitations become public information (except portions otherwise deemed confidential as noted in Section 4.8).

4.10
News Releases

The respondent agrees that, if selected, CCDC will review and approve all news releases pertaining to this solicitation and/or subsequent agreement(s). All news releases will be submitted in writing to the CCDC project manager. The project manager will review and submit the news release to the appropriate CCDC personnel for final review and approval in a timely manner.

4.11 
Conflict of Interest/Financial Disclosure

The respondent agrees, if selected, to comply with CCDC’s duly adopted Conflict of Interest Code. Key personnel who will be performing services under this Agreement are required to make disclosures with respect to the Centre City and Horton Plaza Redevelopment Project Areas.

See also Appendix B, Sample Contract – Sections 304 and 305.

4.12
Indemnification

The respondent agrees, if selected, to indemnify and hold harmless Centre City Development Corporation, the Redevelopment Agency of the City of San Diego, the City of San Diego and all officers and employees of each entity from any and all liability, claims, costs (including reasonable attorneys’ fees), demands, damages, expenses, and causes of action as outlined in the contract.

See also Appendix B, Sample Contract – Section 307.

4.13
Examination of Solicitation

The respondent understands that the information provided herein is intended solely to assist the respondent in submittal preparation. To the best of CCDC’s knowledge, the information provided is accurate. However, CCDC does not warrant such accuracy, and any errors or omissions subsequently determined will not be construed as a basis for invalidating this solicitation. Further, by submitting a response to this solicitation, the respondent represents that he or she has thoroughly examined and become familiar with work required in the solicitation and is capable of performing quality work and to achieve the objectives of CCDC.

4.14 
Ownership Participation Rights 
The respondent understands that property owners and business occupants within the proposed development site are eligible to participate in the development of the property. Owners and business occupants have the right of reasonable first opportunity to submit a development proposal to develop the site. Owners and business occupants can select a developer and submit a proposal.

4.15 
Equal Opportunity Program

The City of San Diego and CCDC are strongly committed to equal opportunity in solicitation of services. All eligible service providers including individuals, contractors, vendors, consultants, grantees, lessees, and banks, must comply with CCDC's Equal Opportunity Policy and Program.

See also Appendix C, Equal Opportunity Program/documents. 

4.16
Nondiscrimination Policy

The respondent shall not discriminate on the basis of race, gender, religion, national origin, ethnicity, sexual orientation, age, or disability in the solicitation, selection, hiring or treatment of subs, vendors, or suppliers. The respondent shall provide equal opportunity for subs to participate in subcontracting opportunities. The respondent understands and agrees that violation of this clause shall be considered a material breach of the contract and may result in contract termination, debarment, or other sanctions.

4.17
Local Business and Employment (added when applicable)
The respondent acknowledges that CCDC seeks to promote employment and business opportunities for local residents and firms on all CCDC contracts. The respondent shall, to the extent legally possible, solicit applications for employment and proposals for subcontracts for work associated with this document from local residents and firms as opportunities occur. The respondent agrees to hire qualified local residents and firms whenever feasible. 

4.18
Reserved for project manager’s discretionary inclusions

5.0 APPENDICES
Appendix A – Scope of Services


Attachment A.1 – Scope of Services 

Appendix B – Sample Contract


Attachment B.1 – Sample Contract

Appendix C – Equal Opportunity


Attachment C.1 – CCDC Equal Opportunity Policy


Attachment C.2 – Equal Employment Outreach Program


Attachment C.3 – Equal Opportunity Agreement


Attachment C.4 – Advisory Goals and Guidelines


Attachment C.5 – Strategies for Successful Team


Attachment C.6 – Work Force Report


Attachment C.7 – Sub Consultant and Vendor List

Attachment C.8 – Letter of Intent to Sub-contract or Co-venture

Attachment C.9 – Outreach Survey

Optional attachments inserted by project manager

Appendix D – Additional Project Documents

Attachment D.1 – Selection Criteria

Attachment D.2 – Disclosure Statement

Attachment D.3 – Tentative Contract Revisions

Attachment D.4 – Financial Capability Requirements

Attachment D.5 – Litigation History Requirements

Optional attachments inserted by project manager 








